Tracking Number 200302______25-06_____Beltran____________

Panel Summary: DIGIT

(In point form, respond to the following Questions)

1. From the GBIF perspective, what does the panel see as the strengths of this proposal?

· Capacity building, collaboration, networking and training very good

· International collaboration strong

· Opportunity for further development with additional partners

· Biogeographically important area

2. From the GBIF perspective, what does the panel see as weaknesses of this proposal?

· Existing infrastructure may be weak

· Additional funding will be required to support this project over the longer term

3. Has the panel identified aspects of this proposal that might justify partial funding? 

4. From the GBIF perspective, how does the panel rate this proposal

a. Must Fund (All or part of this proposal)

b. Justifies possible funding

c. Does not justify funding in this competition

5. Any additional comments from the panel.

· The requested funds will act as ‘seed money’ to initiate activities (rather than supporting existing activities)

· It is suggested that continued funding might be tied to specific milestones

Reviewer Number 1
 File Number __________

Proposal Title: The National Network of Collections - pilot datasets and seed money for triggering the electronic release of biodiversity information across Argentina

1. How would you rate this project in relation to its having an identifiable and measurable outcome or product that will have a benefit to science?

Score 

1
2
3
4
5
6
7

Comments: Successful accomplishment of the goals of this proposal will lay the groundwork for mobilizing a wide range of scientifically valuable data from an area of the world that is both rich in terms of species and important from a biogeographical perspective.
2. How would you assess this proposal’s potential for making rapid progress in increasing the number and/or quality of specimen records accessible on the Internet?

Score 

1
2
3
4
5
6
7

Comments: The goal of more than 200K specimen records, fully georeferenced, would constitute very rapid progress. Spread across 10 institutions, this rate of data capture will still rely heavily on the dissemination of records that have already been digitised, but not yet made available electronically.

3. How would you assess this proposal’s commitment to making the resulting data, software tool(s) or protocol(s)/procedure(s) freely available in an ongoing manner using recommended GBIF interoperable data standards?

Score 

1
2
3
4
5
6
7

Comments: The commitment is made to freely disseminate the data; there is, unfortunately, no track record established upon which to evaluate the commitment.

4. Present ‘bottlenecks’ in the digitisation effort are the time consuming and costly aspects of data capture, data cleansing and geo-referencing. How do you rate this proposal’s potential for developing innovative approaches to rapid and accurate data capture, data parsing, and/or the geo-referencing of specimen or observational locality data? 

Score 

1
2
3
4
5
6
7

Comments: The project does not specifically describe an attempt to be innovative; however, I believe that success in the project's goals will require innovation in harmonizing the disparate priorities of the institutions and the data that they hold.
5. How would you assess this project’s potential for the repatriation of specimen information by sharing data with the countries of origin of the specimens?

Check box if applicable – N/A

Question is not appropriate for this proposal.

Score 

1
2
3
4
5
6
7

Comments:  N/A

6. How would you assess this projects potential for training and capacity building, especially its potential for long term capacity building and training of curators and technicians in various aspects of the specimen digitisation process?

Score 

1
2
3
4
5
6
7

Comments: The results of the project will provide a very substantial increase in the capacity in-country relating to specimen digitisation. Whatever the results, it will provide a very useful object lesson in the effort to initiate and integrate data capture efforts on a national scale.

7. How would you assess this project’s potential for networking and building increased ‘Natural History Collections Community’ collaboration particularly international collaboration?

Score 

1
2
3
4
5
6
7

Comments: Any international collections community without participation from the countries of the southern cone of South America will be severely deficient. A national effort at data capture and dissemination across the institutions of Argentina will be a substantive contribution toward the development of such a community.

OVERALL ASSESSMENT

Please indicate your overall assessment of the proposal (Please circle the appropriate response)

 
Y E S

 N O 
PA R T I A L LY

1. Project is conceptually appropriate.  

 X

 X
  X

Comments:

2. Project is technically feasible.


 X

 X
  X

Comments: It is difficult to assess the feasibility without knowing the proportion of the target 200K records that have already been digitised to some extent.

3. Project is fiscally feasible.



 X

 X
  X

Comments:

4. Project meets GBIFS needs/priorities.

 X

 X
  X

Comments:

5. Recommend for funding . . .


 X

 X
  X

Comments: Moderate priority
Overall Assessment:

Score 

1
2
3
4
5
6
7

Comments:

Briefly address the proposals strengths and weaknesses.

Strengths: This is a nationwide effort to develop a digitisation program in a coordinated fashion. Doing so from the beginning will surely facilitate continuation of the process in the future. The collaboration with CONABIO, taking advantage of the accumulated experience in Mexico, will also be helpful in the process.

Weaknesses: The amount of time that will be involved in georeferencing and quality assurance is probably underestimated.

Reviewer Number 2  File Number ___20030225-06_

Proposal Title: The National Network of Collections – Pilot datasets and seed money for triggering the electronic release of biodiversity information across Argentina.

1. How would you rate this project in relation to its having an identifiable and measurable outcome or product that will have a benefit to science?

Score 

1
2
3
4
5
6
7

Comments:

2. How would you assess this proposal’s potential for making rapid progress in increasing the number and/or quality of specimen records accessible on the Internet?

Score 

1
2
3
4
5
6
7

Comments:

3. How would you assess this proposal’s commitment to making the resulting data, software tool(s) or protocol(s)/procedure(s) freely available in an ongoing manner using recommended GBIF interoperable data standards?

Score 

1
2
3
4
5
6
7

Comments:

4. Present ‘bottlenecks’ in the digitisation effort are the time consuming and costly aspects of data capture, data cleansing and geo-referencing. How do you rate this proposal’s potential for developing innovative approaches to rapid and accurate data capture, data parsing, and/or the geo-referencing of specimen or observational locality data? 

Score 

1
2
3
4
5
6
7

Comments:

5. How would you assess this project’s potential for the repatriation of specimen information by sharing data with the countries of origin of the specimens?

Check box if applicable – 

Question is not appropriate for this proposal.
Score 

1
2
3
4
5
6
7

Comments:

6. How would you assess this projects potential for training and capacity building, especially its potential for long term capacity building and training of curators and technicians in various aspects of the specimen digitisation process?

Score 

1
2
3
4
5
6
7

Comments: There is no capacity building or training aspect highlighted in the proposal.

7. How would you assess this project’s potential for networking and building increased ‘Natural History Collections Community’ collaboration particularly international collaboration?

Score 

1
2
3
4
5
6
7

Comments:

OVERALL ASSESSMENT

Please indicate your overall assessment of the proposal (Please circle the appropriate response)

 
Y E S

 N O 
PA R T I A L LY

1. Project is conceptually appropriate.  

 X

 X
  X

Comments:

2. Project is technically feasible.


 X

 X
  X

Comments:

3. Project is fiscally feasible.



 X

 X
  X

Comments:

4. Project meets GBIFS needs/priorities.

 X

 X
  X

Comments:

5. Recommend for funding . . .


 X

 X
  X

Comments:
Overall Assessment:

Score 

1
2
3
4
5
6
7

Comments: Recommended.
Briefly address the proposals strengths and weaknesses.

Strengths:

1. 13 datasets would be integrated together.

2. Large volume of data (213,000  records) would be available online.

3. Experience would be contribution to DIGIT Best Practise Handbook.

4. Major Argentenian data would be available in interoperable form as BIOTICA is being planned to use as databasing system.

5. Budget expenditure of GBIF grant is well planned.

6. This multi-agency program plan to geo-reference locality data.

Weaknesses:

1. I do not see any major weakness.

Reviewer Number 3___ File Number  20030225-06d.rtf 

Proposal Title The National Network of Collections – pilot datasets and seed money for triggering the electronic release of biodiversity information across Argentina   

1. How would you rate this project in relation to its having an identifiable and measurable outcome or product that will have a benefit to science?

Score 

1
2
3
4
5
6
7

Comments: Large dataset from a region very much underrepresented in biodiversity databases

2. How would you assess this proposal’s potential for making rapid progress in increasing the number and/or quality of specimen records accessible on the Internet?

Score 

1
2
3
4
5
6
7

Comments: This proposal has a strong potential for rapid progress given the large number of partners, the size of their holdings, and the strong capacity building component of the project

3. How would you assess this proposal’s commitment to making the resulting data, software tool(s) or protocol(s)/procedure(s) freely available in an ongoing manner using recommended GBIF interoperable data standards?

Score 

1
2
3
4
5
6
7

Comments:  The issue of free access to data in an interoperable manner, compatible with GBIF requirements, seems well covered. However, problems might arise from deficiencies in the ICT infrastructure of the country

4. Present ‘bottlenecks’ in the digitisation effort are the time consuming and costly aspects of data capture, data cleansing and geo-referencing. How do you rate this proposal’s potential for developing innovative approaches to rapid and accurate data capture, data parsing, and/or the geo-referencing of specimen or observational locality data? 

Score 

1
2
3
4
5
6
7

Comments: Although it is expected that an efficient procedure to conduct data capture or georeferencing, no innovative approach is perceived 

5. How would you assess this project’s potential for the repatriation of specimen information by sharing data with the countries of origin of the specimens?

Check box if applicable – 

Question is not appropriate for this proposal.

Score 

1
2
3
4
5
6
7

Comments: Developing country providing access to their own data to themselves and the rest of the world
6. How would you assess this projects potential for training and capacity building, especially its potential for long term capacity building and training of curators and technicians in various aspects of the specimen digitisation process?

Score 

1
2
3
4
5
6
7

Comments: Long term capacity building is one of the strong components of the project

7. How would you assess this project’s potential for networking and building increased ‘Natural History Collections Community’ collaboration particularly international collaboration? 

Score 

1
2
3
4
5
6
7

Comments: Project constitutes a community effort and the partnership  constitutes a network. Its is establishing a collaborative link with Mexico´s CONABIO
OVERALL ASSESSMENT

Please indicate your overall assessment of the proposal (Please circle the appropriate response)

 
Y E S

 N O 
PA R T I A L LY

1. Project is conceptually appropriate.  

 X

 X
  X

Comments:

2. Project is technically feasible.


 X

 X
  X

Comments:

3. Project is fiscally feasible.



 X

 X
  X

Comments:

4. Project meets GBIFS needs/priorities.

 X

 X
  X

Comments:

5. Recommend for funding . . .


 X

 X
  X

Comments:
Overall Assessment:

Score 

1
2
3
4
5
6
7

Comments: Community effort that plans to contribute a large and interesting dataset with room fur further expansion

Briefly address the proposals strengths and weaknesses.

Strengths: Large dataset. Room for further expansion; good training and networking components
Weaknesses: The lack of experience of many partners poses an element of  risk on the project. Amount requested exceeds in $2000 the limit of the Call 

